
 

 
 

North Star Camp  
       COVID-19 Playbook 
 
 
 

To our summer camp industry colleagues, 
 
We wrote the attached playbook for our camp families and staff prior to our 2020 
season and it is a work in progress as we update our protocols and procedures for 2021 
based on updated knowledge of COVID-19 and what we learned last summer. 
 
We’re sharing it with the summer camp community as guidance to help camps plan for 
a successful 2021 season.  Please note: the procedures and policies contained here 
worked for our camp (an all-boys residential summer camp in Wisconsin that ran one 
single 7-week session in 2020 with 175 campers).  
 
When reading through this, each camp should take into account their own specific 
characteristics (day camp vs. overnight camp, session lengths, cabin sizes, 
demographics, camp program, camp infrastructure, operating procedures, etc.) when 
developing their COVID-19 policies and procedures to safely operate this summer.  Just 
because something worked for North Star does not mean it will work for your camp. 
 
Camp is more important than ever right now and we want to see every camp full this 
coming summer. If you have any questions as you begin to plan for 2021, please feel 
free to reach out. For questions about staff protocols or food service, please contact 
Dan Lichtenstein, our Director of Operations, at Dan@NorthStarCamp.com. Robyn 
Boehm, our Assistant Director, oversees the Health Center and works on camper 
intake: Robyn@NorthStarCamp.com. Brian Glickman put together this playbook and 
oversaw communications: Glick@NorthStarCamp.com. And you can reach me at 
Andy@NorthStarCamp.com or via phone/text at 715-462-3254. 
 
 

 Andy Shlensky 
 Owner & Director 

 



 

INTRODUCTION 
The information surrounding COVID-19 is constantly changing and evolving.  This 
playbook organizes COVID-19 best practices for summer camp published by the CDC 
and American Camp Association, as well as countless discussions with pediatricians, 
emergency room doctors, epidemiologists, and infectious disease experts into one 
place.  This playbook intends to provide camp families and staff with information about 
how North Star is adapting policies and procedures this summer to mitigate the risk of 
COVID-19 in camp.  As information changes and evolves, so too will this playbook to 
reflect current information. 
 
While we have worked tirelessly to adapt North Star to mitigate the risk of COVID-19 
exposure in camp, it is important to note that there is no way for us to guarantee that 
COVID-19 will not be present.  In fact, we are operating as if the virus will enter camp. 
We intend to run because we believe we can care for campers and staff if they do 
contract COVID-19, and that we can isolate and stop the virus from spreading if it does 
enter camp.  
 
Camp will look and feel different this year.  But the value of being in a beautiful 
Northwoods setting, among friends old and new, and participating in fun camp activities 
is needed more than ever during this challenging year.  
 
This playbook will outline changes to policies and procedures to help North Star 
operate as safe as possible.  
 
We ask that all parents/guardians review this playbook with their campers.  
 
All staff members must review this playbook during pre-camp. 
 

COVID-19 BASICS 
Before we can begin to discuss what changes will occur at camp to ensure the health 
and safety of our camp community, it is important that the basics of COVID-19 are 
understood.  
 
It’s important to note that even if every precaution is taken and done right, COVID-19 
still could come into camp.  Each camp needs to evaluate whether they have the 
infrastructure to handle a potential outbreak at camp and whether they are willing to 
take that risk.  North Star has come to the conclusion that if COVID-19 were to enter 
camp, we have the policies in place to stop the spread while also caring for the people 
who are affected. 
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Let’s start by defining the virus itself.  
 
COVID-19 vs. Sars-CoV-2.  What’s the difference? 
SARS-CoV-2 is a type of coronavirus, which is a large family of viruses that are 
common in people and many different species of animals, including camels, cattle, cats, 
and bats.  
 
COVID-19, short for Coronavirus Disease 2019, is the disease caused by the 
SARS-CoV-2 virus. 
 
How does the virus spread? 
The coronavirus is mainly spread from person to person via droplets or aerosols 
transmitted by infected persons.  When an infected person coughs, sneezes, talks, or 
exhales, microscopic droplets contaminated with SARS-CoV-2 are expelled from that 
person’s mouth and nose.  These droplets are often too heavy and fall down to the floor 
or surface nearby after a short time.  However, some droplets turn into even smaller 
particles called aerosol particles.  If the contaminated droplets or aerosol particles are 
then inhaled by another person, they are now contaminated and can develop COVID-19 
(and start to spread it too). 
 
Droplets can remain in the air for 8-14 minutes in a confined space.  Aerosol particles 
can remain in the air for up to three hours. 
 
There is a possibility that droplets from infected individuals can contaminate surfaces 
and objects creating fomites (contaminated surfaces) which can also spread the 
SARS-CoV-2 virus.  While it is possible that a person can come into contact with the 
virus via a surface that is contaminated and then have it enter their body after touching 
their own mouth, nose, or eyes, the risk is significantly low -- and especially lower than 
the risk of infection from droplets and aerosol particles.  This is why wearing masks is 
significant in stopping the spread of the virus. 
 
Prevention - Masks 
The best and most effective way to decrease the risk of COVID-19 is by wearing a 
mask.  An effective mask should completely cover your nose and mouth, and fit snugly 
against the sides of your face without any gaps.  The best masks have two or more 
layers of breathable fabric.  
 
The reason that masking is so important -- perhaps more than any other prevention 
method -- is how the virus is spread, which we’ve already discussed as mainly through 
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droplets or aerosols.  Wearing a mask helps stop you from potentially spreading the 
virus to others, and also protects you from droplets or aerosols that may be in the air 
that have the potential to infect you. 
 
There are a variety of types of masks: face masks, gaiters, shields, bandanas, N95. 
The effectiveness of each of the masks varies.  In general, N95 masks offer the best 
protection.  The more layers that the mask has, the more effective it will be.  So, if a 
camper is wearing a gaiter (which can be pretty thin), it would be more beneficial for 
them to fold it over to cover their nose and mouth a second time. 
  
Prevention - Cleaners/Disinfectants 
While COVID-19 is very contagious and can be deadly, resulting in tens of millions of 
positive cases and millions of deaths worldwide, the virus itself is actually a fairly wimpy 
virus.  
 
Outside of the human body, the virus is unable to survive for a significant amount of 
time.  Coronaviruses are enveloped viruses with a protective fat layer, but that fat layer 
is easily broken down when it comes into contact with disinfectants.  Therefore, 
something as simple as washing hands with soap and water for 20 seconds after you 
have been in a public place can break down the virus if it is on your hands. Most basic 
disinfectant cleaners or sprays will kill the virus if it is on a surface.  
 
The most important items to disinfect are high touch surfaces, such as door knobs, 
toilets, sinks, light switches, touch screens, etc.  
 
The Swiss Cheese Approach 
There is no single action that can guarantee that a person will not get sick with 
COVID-19.  Simply washing your hands frequently doesn’t mean you won’t breathe in 
the virus from someone who is exposed.  Wearing a mask won’t protect you fully if you 
are in the same room as someone with the virus for an extended period of time, even if 
they are wearing a mask too.  The best course of action is to think about your camp’s 
response as a block of swiss cheese.  In every slice of swiss cheese, there are holes. 
Since there is no perfect singular way to stop the spread of COVID-19, each prevention 
measure has its own strengths and weaknesses (or, its own set of strengths and swiss 
cheese holes).  But layering multiple prevention measures on top of each other --- hand 
sanitizing AND wearing a mask AND social distancing AND limiting time indoors AND 
quarantining before going to camp AND getting tested before going to camp -- creates 
fewer loopholes (or a thicker block of swiss cheese) for the virus to enter and spread 
throughout camp. 
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Said another way, the more precautions and steps taken prior to and during camp to 
mitigate the potential exposure to COVID-19, the less risk there will be that there is a 
major spread of the virus at camp.  With more precautions, a camp will be relying on 
more than just luck to keep COVID-19 out -- it’ll be based more on precautionary 
scientific measures that are layered on top of each other to allow fewer openings for the 
virus to slip through. 
 
Coronavirus Outdoors 
A large amount of the summer at camp is spent outdoors, so it is important to 
understand the risk of Coronavirus outdoors.  There is evidence that the Coronavirus 
becomes weaker as the temperature and humidity increases.  The virus has more ability 
to spread in enclosed spaces, so the great outdoors, with wind and other weather 
factoring in, means that the virus transmission is quite low.  Being outdoors while also 
remaining socially distanced is the best way to limit the potential spread of coronavirus 
at camp. 
 
Different types of ways to show (or not show) symptoms 
One of the most frustrating things about COVID-19 is that infected individuals 
experience different symptoms and it can be transferred by people who don’t even 
realize they are sick. We’ll break down the different types of symptoms here. 
 
Symptomatic  
When someone with COVID-19 is symptomatic, they exhibit symptoms of the virus. 
This can include fevers, body or muscle aches, cough, diarrhea, fatigue, and many 
more symptoms. 
 
Asymptomatic 
Asymptomatic carriers of COVID-19 do not exhibit any signs or symptoms of the virus, 
but their body is still infected with the virus and is fighting it.  Asymptomatic carriers are 
contagious and can unknowingly spread the virus to others. 
 
Presymptomatic 
Presymptomatic carriers may not yet be displaying symptoms of the virus because 
those can take up to 14 days to show. Presymptomatic people are contagious and can 
spread COVID-19 to others. 
 
Paucisymptomatic 
Paucisymptomatic people have such mild symptoms and are unaware that they may 
have the Coronavirus.  An example could be someone who has a cough or very low 
fever for a couple of days, passing it off as just a cough or low fever, only to discover a 
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later on those symptoms were indicators of a positive COVID-19 virus present in their 
body. Paucisymptomatic people are contagious. 
 
COVID-19 Symptoms 
Primary symptoms of COVID-19 may include one or more of these symptoms: 

 
● Fever of 100.4 degrees or higher 
● Body or muscle aches 
● Congestion or runny nose 
● Cough 
● Diarrhea 
● Fatigue 

● Headache 
● Loss of taste or smell 
● Nausea or vomiting 
● Shortness of breath or difficulty 

breathing 
● Sore throat 

 
Higher Risk for Complications  
If a camper or staff member is at higher risk for COVID-19 complications, it is highly 
recommended that they consult their medical provider to assess the risk of attending 
camp.  High-risk conditions include (but are not limited to): 

● Asthma 
● Chronic kidney disease undergoing dialysis 
● Chronic lung disease 
● Diabetes 
● Liver disease 
● Immuno-compromised 
● Immuno-compromised as a result of a condition, such as: 

○ Bone marrow or organ transplantation 
○ Cancer treatment 
○ Immune deficiencies 
○ Poorly controlled HIV or AIDS 
○ Prolonged use of corticosteroids and other immune weakening 

medications 
○ Smoking 

● Serious heart conditions 
● Severe obesity (body mass index [BMI] of 40 or higher) 
● 65 years of age or older 

 
Duration of Symptoms 
If a person is showing symptoms or has been exposed to someone with a suspected or 
confirmed COVID-19 diagnosis, it is imperative that the person is isolated and 
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quarantined immediately.  A COVID-19 PCR Test should be administered to determine 
whether or not the person is indeed infected with the virus.  
 
In general, the incubation period of the virus is between 4-14 days.  That means once 
the virus enters the body, it can sometimes take between 4-14 days for symptoms to 
appear or for the person to be contagious.  It is important to remember though that each 
person could have different types of symptoms (asymptomatic, symptomatic, etc.) so 
just because an incubation period has been reached, doesn’t mean that the person will 
definitely exhibit symptoms. 
 
Once in isolation, the infected person should stay isolated so they do not infect other 
people at camp and further the spread of the virus.  A person can rejoin the general 
camp population and discontinue their isolation after: 

● 10 days have elapsed since symptoms first appeared 
● 24 hours without a fever (and without using fever-reducing medications) 
● Other symptoms improve 

 
It is important to continually monitor the infected patient.  If possible, re-testing the 
patient to confirm they are now testing negative (and thus, not “shedding” and spreading 
the virus) is the best way to ensure the potential risk of the virus spreading throughout 
camp from that specific patient is now neutralized. 
 
Testing Basics 
There is a bit of a misnomer about COVID-19 tests that we will hope to explain here. 
It’s also important to understand the difference between different types of COVID-19 
tests.  
 
First, just because someone tests “negative” does not mean that they do not have 
COVID-19.  It means that at that moment in time, their body is not producing enough of 
the virus to be detected by a test.  You could test negative and have no symptoms 
(asymptomatic), but still be contagious and pass the virus on to others.  
 
There are currently three types of tests being administered to determine the presence of 
COVID-19: PCR, Antigen, and Antibody. 
 
The most accurate test is a PCR test, which detects whether the virus’s genetic 
material is present in the patient.  These tests typically take 2-3 days to get results back, 
depending on the amount of tests being administered by the lab.  Due to its high rate of 
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validity, a PCR test is the best test for campers and staff to take prior to camp to ensure 
they are negative (at that moment in time). 
 
An Antigen test is a type of “rapid” test that detects whether specific proteins from the 
virus are present in an infected person.  These rapid tests typically return results in 
under an hour.  Antigen tests have a higher rate of false positives, or can miss active 
infections and incorrectly come back as negative.  Despite not being as reliable as PCR 
tests, an antigen test is important to have at camp to help detect who is potentially 
exposed and needs to be isolated. 
 
An Antibody test detects COVID-19 antibodies in the patient’s immune system. An 
antibody test should not be used to diagnose an active infection but can discern 
whether that person was previously infected. 
 
As an additional precaution, anyone with suspected symptoms who is tested should 
wait until the symptoms disappear and/or the test result comes back. 
 
The Risk of COVID-19 in Children 
As stated at the beginning of this COVID-19 Basics section, each individual camp needs 
to decide whether or not they are comfortable with the risk of running camp during a 
pandemic.  The reality is that it is impossible to guarantee that COVID-19 will not come 
into camp.  
 
As we studied the latest science and data around the virus, we felt confident that we 
could support the needs of our population if they were to get sick and that we could 
work to prevent transmission of the virus. 
 
Ultimately, the data as of the start of June 2020 showed that the impact of the 
Coronavirus on otherwise healthy kids and younger staff was low.  The American 
Academy of Pediatrics and Children’s Hospital Association puts out a comprehensive 
report each month of COVID-19 data in children (the attached report is from November 
2020).  When children get COVID-19, their symptoms are generally mild.  Only 0.012% 
of child COVID-19 cases result in hospitalizations (about 12 in every 100,000 people 
age 5-17), and 0.02% COVID-19 deaths in the US have been children 5-14 (as of 
November 2020). 
 
Children who have existing comorbidities (one or more additional conditions occurring at 
the same time) have higher risk of more severe COVID-19 reactions.  As mentioned 
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previously, it is imperative that any person who has a higher risk of concern consults his 
or her medical profession to make a determination about whether attending camp is 
worth the risk. 
 
Due to their ages, staff members have an increased risk of hospitalization and death 
from COVID-19, though young staff members in their teens and twenties still have 
relatively low risks of complications. All staff members should consider their own health 
prior to deciding whether or not to work at camp. 
 
Taking into consideration the low risk of hospitalizations and deaths in children, 
combined with the health center policies and procedures at camp already in place, we 
felt confident that if COVID-19 did enter camp in 2020, we would be able to contain an 
outbreak, as well as provide care for infected campers and staff.  
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NORTH STAR 2021  
COVID-19 POLICIES AND PROCEDURES 

 
GUIDING PRINCIPLES 
North Star will adopt ten guiding principles in our approach to COVID-19.  They are: 

 
● Outdoors 
● Masking 
● Cohorting 
● Distancing 
● Quarantining 

● Testing 
● Protect the Bubble 
● Sanitizing 
● Rethinking & Empowering 
● Communicating 

 
COVID-19 RESPONSE TEAM 
If you have any questions regarding anything in this playbook or COVID-19 at camp, 
please contact: 
Andy Shlensky - Owner & Director - andy@northstarcamp.com 
Dan Lichtenstein - Director of Operations - dan@northstarcamp.com 
Robyn Boehm - Assistant Director - robyn@northstarcamp.com 
 
A NOTE TO OUR NORTH STAR FAMILIES 
While we are confident in our ability to run camp during a pandemic, it is being done 
with many changes to camp protocols and the overall program. Because of those 
changes, camp may not be appropriate for some individual campers and staff during a 
pandemic. Each individual and family must decide if camp, modified as detailed in the 
pages to follow, is the right fit. 
 

BEFORE CAMP 
In order to mitigate the risk of COVID-19 being brought into camp, we will ask all 
campers and staff to take additional safety measures in the two weeks prior to their 
arrival.  We may change these procedures at any time as we continue to review the 
latest data and guidance from public health officials. 
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Self-Quarantine 
All campers and staff must self-quarantine for two weeks prior to the start of their travel 
to camp.  For staff, self-quarantine should begin on May 24 (for a June 7 camp arrival). 
For campers, self-quarantine should begin on June 7 (for a June 21 camp arrival). 
During quarantine, campers and staff should restrict contact to members of the 
household only.  There should be no physical contact with anyone outside of the 
household unless absolutely necessary.  
 
During the two weeks prior to camp, we ask other household members to take 
appropriate social distancing & preventative measures including but not limited to: 

● Wearing a mask  
● Staying 6 feet away from other people 
● Utilizing curbside store/restaurant services only  
● Washing hands with soap and water frequently 
● Limiting non-essential travel 

 
Temperature and Symptom Monitoring 
During the two week self-quarantine, all camp parents should log daily temperatures of 
their camper.  Campers and staff members should self-screen for COVID-19 symptoms. 
There will be a Temperature and Symptom Monitoring form to submit via CampInTouch 
prior to camp that will be reviewed by our camp medical professionals to certify 
compliance with this policy. 
 
Quarantine Certification & Contact Tracing 
All camp parents must fill out a Quarantine Certification & Contract Tracing form in the 
two days prior to camp. This will document anyone the camper has been in contact with 
during the two week self-quarantine, ensure that nobody in the household has had any 
known exposures, and to certify that the camper complied with quarantine. 
 
Non-Essential travel 
All campers and staff should avoid any non-essential travel for the 14 days of 
self-quarantine.  If travel outside of the home is absolutely necessary, a face mask 
should be worn at all times. 
 
COVID-19 Tests 
Approximately 2-5 days prior to departing for camp, all campers and staff must 
complete a PCR COVID-19 test and submit the results to camp. Campers and staff 
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must provide proof of a negative PCR COVID-19 test from this timeframe in order to 
travel to camp. 
 
Campers and staff can get tested via: 

● A local health department or health care system 
● Using a mail-in testing kit - North Star has partnered with Vault Health to 

provide at-home saliva based COVID-19 testing. The testing kit must be ordered 
ahead of time for $150. 

 
After a test is conducted, the camper or staff should have no contact with anyone 
outside of their immediate household. 
 
If a member of the North Star community exhibits COVID-19 symptoms in the 14 
days prior to camp, tests positive for COVID-19, or has COVID-19 symptoms 
during their intake exam prior to departing for camp, they will not be permitted to 
join us at camp.  We understand how much campers love camp and we want to share 
the North Star experience with them, but it is critical that anyone who exhibits systems 
or tests positive stays home for the safety of the entire North Star community. 
 

TRAVEL TO CAMP 
For 2021, we are modifying our regular transportation options for campers to arrive at 
camp.  The only North Star provided option is to depart out of Chicago.  We will not be 
offering any travel pickups from Minneapolis International Airport.  
 
Travel via Camp Provided Transportation from Chicago 
For the first two weeks of camp, each cabin will be a “pod”, essentially quarantining as a 
group and traveling to activities/meals together while limiting interactions with other 
cabins.  In order to ensure we can mitigate the risk of cross-exposure with other cabins, 
all campers will be traveling to camp BY CABIN in a 15-passenger van.  Approximately 
one week prior to camp, North Star will communicate with families to let them know 
what cabin the camper is in and when to arrive at the departure location (Morton’s 
Steakhouse in Schaumburg).  Departure times will be scheduled and staggered.  
 
Each 15-passenger van will contain at least two of the camper’s counselors, one of 
whom will be at least 19 years of age with a valid driver’s license who is authorized to 
drive camp vehicles after having passed camp driver training, including time behind the 
wheel of a passenger van. 
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Upon arrival at the departure location, campers and parents/guardians should stay 
inside their vehicles.  From outside the vehicle, a staff member will take each camper’s 
temperature to ensure it is below 100.4 degrees Fahrenheit.  

● Campers who have a temperature over 100.4 degrees fahrenheit, show 
COVID-19 symptoms, or have been exposed to COVID-19 in the previous 
14 days will not be permitted to travel to camp. 

 
Campers will be asked the following COVID-19 screening questions prior to exiting their 
vehicle to enter the camp van: 

● Have you come into contact with anyone who has been sick or shown signs or 
symptoms of COVID-19 in the past 14 days? 

● Have you had a fever of 100 or above in the past 14 days? 
● Have you recently experienced any loss of taste and smell? 
● Have you recently experienced coughing? 
● Have you recently experienced any shortness of breath or difficulty breathing? 
● Are you experiencing nausea or the feeling that you need to vomit? 
● Do you have a sore throat? 
● Do you have a headache? 
● Do you have any fatigue or body/muscle aches? 
● [If all previous questions are answered sufficiently] Are you ready to have an 

amazing summer at camp?! 
 
All luggage should be placed in the trunk of each camper’s car.  North Star staff 
members will remove luggage from vehicles and load it onto the camp baggage truck. 
 
We ask that parents/guardians say goodbye to their camper from inside their vehicle. 
 
What to Pack for the Van Ride from Chicago 
Campers should pack a nut-free lunch, snacks, water, face mask, and hand sanitizer in 
a backpack for the trip to camp.  The van will stop for a minimal amount of bathroom 
breaks at rest stops, where the campers will be required to wear face masks to utilize 
the bathroom facilities. We do not anticipate making face mask wearing required when 
the camper is inside the van but will follow the current guidance when making that 
decision. 
 
Travel via Drop-Off at Camp 
If interested, parents/guardians can elect to drop their camper off at camp. We will 
provide exact drop-off times at a later date. Campers should not travel to camp with 
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individuals who are not members of their household. Exceptions can be made in the 
case of campers carpooling to camp with other campers who will be in their camp 
cabin/pod. 
 
A staff member will be at the North Star arches to welcome and direct each camper and 
their family into camp.  Continue to drive down the road until you see the large building 
on your left hand side (the Health Center/program office), where we will have a check-in 
station staffed by members of the camp health staff. There may be a short wait as 
others are checked in, so we ask that everyone remains in the vehicle.  A member of 
the camp’s health staff will greet each camper.  With the camper remaining inside the 
vehicle, the staff member will take the camper’s temperature to ensure it is below 100.4 
degrees Fahrenheit.  

● Campers who have a temperature over 100.4 degrees fahrenheit, show 
COVID-19 symptoms, or have been exposed to COVID-19 in the previous 
14 days will not be permitted to exit the vehicle and remain at camp.  

 
Campers will be asked the following COVID-19 screening questions prior to being 
allowed to exit their vehicle and enter camp: 

● Have you come into contact with anyone who has been sick or shown signs or 
symptoms of COVID-19 in the past 14 days? 

● Have you had a fever of 100 or above in the past 14 days? 
● Have you recently experienced any loss of taste and smell? 
● Have you recently experienced coughing? 
● Have you recently experienced any shortness of breath or difficulty breathing? 
● Are you experiencing nausea or the feeling that you need to vomit? 
● Do you have a sore throat? 
● Do you have a headache? 
● Do you have any fatigue or body/muscle aches? 
● [If all previous questions are answered sufficiently] Are you ready to have an 

amazing summer at camp?! 
 
Upon passing inspection, the camper can exit the vehicle and a staff will help gather 
their luggage and walk to their cabin to begin the summer!  
 
In order to maintain a safe enclosed environment at camp itself, we ask that all others 
stay in their cars at all times, including to say goodbye to the camper. There will be no 
restroom facilities available to non-campers while at camp. 
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DURING CAMP 
In order to create as safe an environment as possible and mitigate the risk of COVID-19 
in camp, we will be making adjustments to camp procedures and policies in a variety of 
areas. We may change any or all of these procedures at any time as we continue to 
review the latest data and guidance from public health officials. 
 
When possible (and weather permitting), camp activities will be held outdoors.  We will 
have more picnics and cookouts throughout the summer. 
 
All modified camp rules and procedures will be announced to all campers during the first 
day of camp, including hand washing and sanitizing procedures, ground rules for cabin 
“pod” quarantines, when masks will be required, etc.  We will also hold Zoom chats 
before the summer to go over all of these rules and procedures, as well as answer any 
questions from our campers at that time. 
 
Outside, Masked & Distanced - 2 of 3 
The most important philosophy that we have adopted to mitigate the potential spread of 
COVID-19 at camp is to be two of three: Outside, Masked & Distanced.  For any 
cross-pod interactions, campers and staff should aim to observe at least two of the 
three following rules: wear a mask, be outdoors, be socially distanced (at least 6 feet 
apart).  There will be moments when doing all three is not possible -- but in that event, it 
is critically important that the other two options are observed.  
 
Not all three options are created equal. Being outdoors is the most important if possible 
and we will try to be outdoors as much as possible. 
 
Cabin-based Quarantine (“Pods”) 
While we have outlined pre-camp quarantine instructions and campers/staff will not be 
permitted to enter camp when exhibiting COVID-19 symptoms or a confirmed positive 
COVID-19 test, no self-imposed quarantine or test is 100% accurate.  Therefore, as an 
additional safety measure, we will begin our summer with a two-week cabin-based 
quarantine.  Each camper will travel with their cabin (in a “pod”) together to activities 
and meals. 
 
One counselor per cabin will carry a backpack at all times that will contain hand 
sanitizer as well as disinfectant spray to wipe down commonly used equipment.  
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Under no circumstances shall campers go into another cabin.  Additionally, personal 
items, personal equipment, or clothing must not be shared with campers from another 
cabin. 
 
When a cabin is at an activity as a group or in their own cabin, masks are not required. 
When other cabin pods are present, each cabin should put on their masks and observe 
social distancing guidelines as quickly as possible. If a cabin is being instructed at an 
activity by someone outside of their pod, the instructor will be masked and distanced. 
 
In-Camp Testing 
Once camp begins, all campers and staff will receive at least two rounds of COVID-19 
tests.  One planned round of tests is 4-6 days into the beginning of camp; the other 
planned round of tests will be 14 days into camp. 
 
With the partnership of Pediatrust, a local Pediatrician group in the Chicagoland area, 
North Star will also have a rapid antigen Covid-19 testing analyzer at camp. The Quidell 
Sofia-2 analyzer will allow rapid antigen Covid-19 tests to be run under the guidance of 
a doctor. The rapid analyzer will be used at camp for campers and staff who have 
suspected symptoms as well as different testing rounds throughout the camp session. If 
necessary to use, the Health Center staff will coordinate the use of the rapid analyzer 
with Pediatrust in advance.  
 
Daily temperature checks will be taken before each meal as listed in the “Meals” area in 
this section.  North Star has purchased a facial recognition temperature system which 
will be located at the entry point to the Lodge to take each camper and staff member’s 
temperature at every meal. 
 
Any camper or staff member who is not feeling well should go to the Health Center 
immediately as usual, especially if they are exhibiting COVID-19 symptoms. 
 
Mask Wearing Policy 
In order to contain possible exposure and spread of COVID-19, we are requiring face 
masks that cover both the nose and mouth when campers and staff are in the following 
public non-outdoor areas: 

● The Lodge (except for when seated at their table and eating) 
● VICtory Fieldhouse 
● The Arm and Hammer 
● Handler Health Center 
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● Junior and Villa Wash Houses (except for when showering and brushing their 
teeth) 

● Mike Hall 
● Kim McCormack Discovery Center 

 
If there is ONLY one pod in that space, then it is up to the discretion of the Leadership 
Team if that pod can be unmasked in the space.  
 
Masks will NOT be required when: 

● Campers and/or staff are located inside their own cabins. 
● Campers and/or staff are outdoors and more than 6 feet apart from members of 

other pods. 
● Campers and/or staff are seated at their table in the Lodge and eating. 
● Campers and/or staff are taking showers. 
● Campers and/or staff are taking part in waterfront activities (swimming, 

waterskiing, canoeing, etc.) 
 
Cleaning, Handwashing, and Sanitization Procedures 
North Star will significantly increase its cleaning, handwashing and sanitization 
procedures this summer. Every table in the Lodge and picnic tables will have a large 
pump of hand sanitizer. Door knobs, handles and other commonly touched areas will be 
wiped with antibacterial spray frequently. Bathrooms and shared spaces will be cleaned 
and sanitized multiple times per day. 
 
We will follow the concept of “sanitize in and sanitize out”. One counselor per cabin 
will carry a backpack at all times that contains hand sanitizer and disinfectant spray to 
sanitize activity equipment before AND after use, especially shared camp equipment 
like life jackets, canoe paddles, baseball bats, fishing poles, bows and arrows, etc. 
Campers also will use the disinfectant spray to sanitize their hands after using shared 
camp equipment.  
 
Every building around camp where an activity is held, as well as high use outdoor 
equipment, will have a spray bottle of disinfectant and/or a hand sanitizer pump.  Every 
camp vehicle will also have spray bottles of sanitizer. 
 
North Star will also use UV-C Sanitizing Lights, portable and handheld, to sanitize 
commonly touched surfaces and spaces. Cabin spaces will be sanitized approximately 
once per week using the UV-C light while campers and staff members are out at 
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activities. Other common spaces, like the office and Health Center will be sanitized 
using the UV-C light on a regular basis as well.  
 
Meals (Outdoors) 
This summer, there will be a handful of changes to North Star’s meal procedures.  
 
An outdoor dining area will be set up outside the Lodge in front of the canoe racks and 
the Junior Village area.  Each pod will have their own assigned picnic table. Picnic 
tables will be sufficiently distanced so that campers and staff can travel between tables 
and remain appropriately distanced. Tables will be grouped by village, with more 
distance placed between each village table cluster. After two weeks, with no positive 
COVID-19 tests, we may expand cabin-based quarantine pods to villages-based pods. 
In the event this occurs, we may move tables closer together within each village cluster.  
 
Meal process:  

● All pods will gather at their picnic table by their assigned meal time. In order to 
minimize the amount of time for campers and staff to be sitting idly, each of the 
three villages (which contains between 6-7 pods/cabins) will have an assigned 
time to be in place for the start of the meal. At the beginning of the summer, each 
village will have 20 minutes between the starts of their meal time, but as the 
summer progresses, that time will be reduced as campers and staff acclimate to 
the process and become more efficient. 

● Starting with the Junior village, pods will be called up by an assigned leadership 
staff member once all campers and staff of the cabin are at the table. There is no 
set order for calling up pods, just that all members are present. Having to call up 
pods more than once to account for late campers and staff delays the mealtime.  

● Pod will mask up when called and then will proceed to the Lodge sinks and will 
wash their hands with soap and water for 20 seconds.  OD Staff and Health 
Center staff will supervise this procedure. 

● North Star health staff will take everyone’s temperature via a facial recognition 
temperature scanner upon entering the Lodge before every meal. 

● Campers and staff will enter the Lodge and receive plates and silverware from a 
member of the kitchen staff.  

○ All meals will be served non-self service buffet style.  Kitchen staff and 
other assigned staff members (“Scoopies”), all wearing masks and gloves, 
will serve campers and staff the entree, sides, salad bar, and dessert 
options. 

○ Two buffet lines will be set up for food service. Each pod will enter the 
lodge and split into the two buffet lines.  
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○ There will be no self-serve areas, including the soynut butter & jelly station 
(alternative meal) and the salad bar. Each buffet line will have pre-made 
soynut butter & jelly sandwiches.  Only kitchen staff members and 
scoopies will be permitted to touch the serving utensils and distribute food 
to the rest of camp. 

○ All condiments will be served in individual packets. 
● Pods will sit together at all meals. Once food is received, campers and staff 

should exit the Lodge and proceed to their picnic table. Once they sit down, they 
can remove masks and must sanitize hands before eating. 

● If food is still available, an OD Staff will call up each table to get seconds. 
○ Campers and staff must sanitize their hands prior to getting seconds. 
○ Seconds will be served at an outdoor station located on Tom’s Terrace, so 

as not to interrupt pods that are still getting firsts inside the Lodge. 
● Every camper and staff will self KP their plate, silverware, and bowl at the end of 

the meal.  A Village OD will call each table up one by one to KP. 
○ There will be five gallon buckets for plates, bowls and utensils located on 

the outside of the right side of the Lodge, as well as a garbage for food 
waste.  

○ Once their meal is KP’d in the proper bucket, every camper and staff must 
wash their hands with soap and water.  Pods should then return to their 
table or can play lawn games and wait for the bell to ring to begin 
announcements. 

● Miscellaneous outdoor meal notes 
○ Campers and staff must bring water bottles to each meal, as beverages 

will not be served and cups will not be available.  
○ Out of cabin staff will be called up to get their food (as a pod) both before 

and after cabin pods. 
○ Staff that are on days off do not need to eat with their pods. However, if 

they wish to eat camp meals, they must get their food at the same time as 
their pod. 

○ To help mealtime be more fun and have higher energy, we will have a DJ 
with music as well as other entertainment (riddles, games, etc.) during 
meals. 

○ Some meals are more efficient than others and more conducive to faster 
meal times. Meals with more options tend to take significantly longer. 

○ Counselor “Scoopies” eat once all campers and staff have gotten firsts. 
○ Only one pod will be allowed in the Lodge at a time to get food.  While a 

pod is inside getting food, another pod will be called up to wash their 
hands and a third pod will be waiting on the hill nearby to wash their 
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hands.  This will assist to keep traffic moving and ensure the meal finishes 
in a timely manner. 

○ Once we switch from cabin pods to village pods, we will still call one cabin 
at a time to wash their hands, but we may call cabins faster because the 
villages can wait together outside the Lodge for their time to enter. 

 
Meals (Indoors - inclement weather or too cold outside) 
In the event that inclement weather prevents us from eating outdoors, or it is too cold 
outside, we will eat indoors, socially distanced.  
 

● At the beginning of the mealtime, a Rainy Day bell will ring, signaling a change to 
the meal procedure.  Additionally, members of the Leadership Team will radio the 
Village Directors via walkie talkie to alert them of the amended meal procedures. 

● For indoor meals, in order to provide sufficient social distancing in the Lodge, 
there will be two shifts: 

○ Shift One: Pods J1 - I4 
○ Shift Two: Pods I5 - Manor + Out of Cabin Staff 

● At the bell, pods in Shift One will proceed to the Lodge.  If possible, they should 
wash their hands prior to entering the Lodge.  If not possible due to safety 
concerns with the weather, then hand sanitizer must be used at the table.  Masks 
shall be continued to be worn inside at all times, except when actively eating. 

○ Shift Two will return to their cabin for cabin activities/rest while Shift One is 
eating. 

● Once each pod has fully assembled at their table, a member of the Leadership 
Team will call them up to get food.  The process will be the same as the outdoor 
meals.  

○ Tables will be called up so that those closest to the food lines are called 
last. This will minimize exposure of individuals who are waiting for food to 
unmasked individuals who are eating. 

● Two buffet lines will be set up for indoor food service. Each line will serve one 
pod at a time, however the two lines can simultaneously serve different pods. 

● KP will take place indoors with buckets located in each section of the Lodge.  
● Once Shift One has completed their meal, they will exit the Lodge.  At that time, 

the kitchen staff will wipe down and sanitize the tables for Shift Two to use.  
○ The Leadership Team will give a 10 minute warning to Shift Two when the 

Lodge is being turned over, so they can get ready to head to the Lodge. 
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○ The same counselor “Scoopies” are used for both shifts. They can eat as 
the first shift winds down after seconds are served and during the shift 
change. 

 
Water 
As always, staying hydrated on a warm summer day is imperative to staying healthy 
and avoiding dehydration.  Campers and staff are encouraged to refill their water bottles 
at the contact-less water stations located throughout camp (outside of the Lodge, Arm & 
Hammer, Health Center, J-Village Washhouse) or other water coolers placed around 
camp.  
 
Campers and staff should not drink directly from any water fountains.  
 
Inside The Cabin 
While inside their cabin, campers and staff do not need to wear face masks.  
 
Campers in bunk beds will be required to sleep in opposite directions.  The head of the 
camper in the top bunk will be opposite the position of the camper in the bottom bunk 
(head-to-toe and toe-to-head).  
 
Campers and staff members who live in other cabins are not allowed to go into a cabin 
that is not their own. 
 
Out of cabin staff will be housed with others from the same pod. 
 
Daily Schedule 
In order to social distance as much as possible, we will be adjusting the daily schedule. 
While we typically let campers choose their own individual schedules, during the first 
two weeks when we are in cabin pods, the pods will be assigned to activities to attend 
together.  At the start of each week, the Program Director will have each camper fill out 
a sheet with activity preferences and use that to assign cabins to their activities. We still 
want to give each camper the opportunity to have a say in their cabin’s assigned 
activities. Should we successfully complete our two week cabin-based quarantine, we 
will then enter a village-based quarantine, and the campers will be able to choose 
individual schedules for their activities, which will be grouped by their village (i.e. Junior 
Village Softball, Intermediate Village Archery, Senior Village Waterskiing).  

 
Please see the following page for an example of our daily summer schedule. 
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Approximate Daily Camp Schedule 

 
This schedule will evolve throughout the summer.  Specifically, as pods get more used 
to meal procedures, we will likely shorten the meal start times between each village. 
 
There will also be additional “transition” periods to allow more time to sanitize activity 
equipment, wash hands as necessary, and travel between each activity.  
 
All daily schedules will be posted in the cabin and shared with counselors. 
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Outdoor Meals (normal bell)  Indoor Meals (rainy day bell) 
8:00am Wake-up Bell 8:00am Wake-up Bell 
8:15am Breakfast Begins 8:15am Breakfast Begins 
 J-village at tables by 8:15am  J-1 – I-4 to tables in the lodge by 

8:15am 
 I-village at tables by 8:30am  I5 – Staff to tables in the lodge by 

9:05am 
 S-village & Out of Cabin Staff at 

tables by 8:45am 
 Cabins will be called to then 

wash hands and get food 
10:00am – 11am 1st Period 10:00am – 11am 1st Period 
11:15am – 12:15pm 2nd Period 11:00am – 12:00pm 2nd Period 
12:15pm Warning Bell 12:00pm Warning Bell 
12:30pm Lunch Begins 12:15pm Lunch Begins 
 J-village at tables by 12:30pm  J-1 – I-4 to tables in the lodge by 

12:15pm 
 I-village at tables by 12:45pm  I5 – Staff to tables in the lodge by 

1:05pm 
 S-village & Out of Cabin Staff at 

tables by 1:00pm 
 Cabins will be called to then 

wash hands and get food 
3:00pm - 4:00pm 3rd Period 3:00pm - 4:00pm 3rd Period 
4:15pm – 5:30pm 4th Period 4:15pm – 5:30pm 4th Period 
5:30pm Warning Bell 5:30pm Warning Bell 
5:45pm Dinner Begins 5:45pm Dinner Begins 
 J-village at tables by 5:45pm  J-1 – I-4 to tables in the lodge by 

5:45pm 
 I-village at tables by 6:00pm  I5 – Staff to tables in the lodge by 

6:35pm 
 S-village & Out of Cabin Staff at 

tables by 6:15pm 
 Cabins will be called to then 

wash hands and get food 
7:15pm – 8:30pm Evening Program 7:15pm – 8:30pm Evening Program 

Lights Out By Village 



 

Shower Time / Wash House Use 
There will be designated times for the campers to use the wash house to shower. 
Campers should not share bathroom supplies (towels, soap, toothbrushes, etc.). 
Campers need to bring their own supplies and a container for toiletries to be stored in 
for the duration of camp. 
 
Campers and staff will still use their designated wash house to go to the bathroom and 
can use them as nature calls (while wearing a mask).  All campers and staff should 
wash their hands and sanitize after using the bathroom. Campers are encouraged to 
pee and brush their teeth outdoors at an appropriate distance from their cabin,, other 
buildings, and the lake, and should sanitize their hands afterwards. 
 
Junior Village Wash House Procedures 
The Junior Village Wash House, which is utilized by the Junior and Intermediate 
Villages, will be divided in both spaces and timing to limit any times and physical spaces 
where multiple pods would come into contact with one another. The toilets will be 
divided into two sides: a “Junior” side and an “Intermediate” side. The showers will be 
assigned by pod so that only one pod at a time will be able to use the showers. 
Campers and counselors should only use their assigned pod’s side when using the 
facilities.  
 
During the first two weeks of camp while in the cabin-based pod quarantine, each pod 
will have an assigned time to shower after evening program (i.e. J1 will be 8:30-8:40, J2 
will be 8:40-8:50, etc.).  Once the cabin-based quarantine turns into a village-based 
quarantine, the shower times will convert into village-based shower times (i.e. the Junior 
Village can shower between 8:30-9:15 PM).  Village OD staff should monitor those 
times and adjust as needed. 
 
Senior Village Wash House Procedures 
The Senior Village Wash House procedures are the same as the Junior Village Wash 
House procedures, with the exception that the wash house is not separated into parts. 
During the cabin-based quarantine, assigned times for cabins will be utilized for them to 
shower each night and then once it is a village-based quarantine, the Senior Village 
campers can use the wash house at any time. 
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Swim Point / Waterfront Activities 
There is no current evidence that COVID-19 can be spread to people through water in a 
pool or lake. North Star will implement Additional safety measures this summer, 
including: 

● Campers and staff should follow social distancing and proper hand hygiene 
practices prior to/following using any small crafts (canoes, kayaks, paddleboards, 
fun bugs, etc.) 

● All shared use equipment (paddles, lifejackets, boats, fishing poles) should be 
cleaned and disinfected before AND after each use. 

● All life jackets will be sprayed with disinfectant or soaked in a bucket of soap 
solution. 

● While at swim point, the waterfront buddy system will still be enforced.  All 
buddies must be from the same pod.  

● More than one pod may be at swim point at a time, but will be required to be 
socially distant in separate areas. 

 

HEALTH CENTER 
North Star has adapted its Health Center procedures and policies to help mitigate the 
potential spread of COVID-19 should it enter camp.  
 
Policy and Procedure for Suspected COVID-19 Symptoms and/or 
Positive COVID-19 Test 
Should a camper or staff member begin to exhibit COVID-19 symptoms, they will be 
immediately isolated and quarantined. 
 
Parents will be contacted immediately and Health Center staff will set up a telemedicine 
appointment using the Anytime Pediatrics app. It is very likely that the pediatrician will 
order a Covid-19 test during the appointment. Since the North Star Health Center has 
access to run rapid antigen Covid-19 tests on-site, the staff will do so as instructed by 
the partnering pediatrician using the Quidell, Sofia-2 analyzer.  
 
If the test is positive for COVID-19, the following steps will be taken: 

● The COVID-19 positive camper’s parent/guardian or staff member’s emergency 
contact will be notified immediately. 

○ North Star will continue to provide daily updates to the COVID-19 patient’s 
parent/guardian/emergency contact. 

● Parents/guardians/emergency contacts will be given the option to FaceTime daily 
with their COVID-19 positive camper or staff member. 
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○ North Star will provide instructions to the parents/guardians/emergency 
contacts to help facilitate a calm interaction with the camper or staff 
member. 

● Campers and staff members in the COVID-19 patient’s cabin will be COVID-19 
tested and quarantined from other members of the community while awaiting 
results, as well as for 14 days because of known exposure. 

● Parents/guardians/emergency contacts of the other campers and staff in the 
COVID-19 positive cabin will be informed immediately that someone in their 
cabin has tested positive.  Due to HIPAA laws, the exact identity of the 
COVID-19 positive patient cannot be shared. 

● Contact tracing of anyone the COVID-19 patient came in contact with during the 
previous 48 hours will begin immediately.  

○ Contact traced campers or staff will be monitored closely by the Health 
Center staff. 

○ COVID-19 tests will be administered as needed. 
● Should our Health Center staff determine that further care is needed for anyone 

exhibiting COVID-19 symptoms, such as difficulty breathing, we will transport the 
affected camper or staff member to a Duluth, Minnesota hospital for further 
treatment. 

● If multiple campers or staff members are confirmed positive for COVID-19, they 
will be isolated together in the Health Center or separate cabin space. 

○ The health center has wifi and air conditioning.  
○ As a one-time exemption to camp policy, campers and staff members will 

be allowed screen time while in COVID-19 isolation. 
 

North Star will follow the latest CDC and American Academy of Pediatrics 
protocols to determine when it is appropriate for the COVID-19 positive patient to 
rejoin their cabin. Currently, that guidance states that children should be fever 
free without the use of medication for 72 hours and 10 days from the onset of 
their symptoms. 
 
Health Center Sanitization Procedures 
North Star will be taking additional steps to disinfect and sanitize the Health Center this 
year:  

● The Health Center will be mopped with antibacterial product every night. 
● Doorknobs, handles, and other commonly touched areas will be wiped down with 

antibacterial product often. 
● When a sick patient checks out of the Health Center, their area will be fully 

sanitized and bedding will be changed. 
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○ North Star will use a portable UV-C Light for sanitizing large spaces, such 
as patient rooms and the Health Center. The UV-C Light will be run for 15 
minutes to 1 hour (depending on the space) to sanitize all surfaces.  

 
Telemedicine 
North Star will hire additional RNs and nursing assistants this summer. While the Health 
Center staff can assess and provide treatment for most ailments, injuries and illnesses 
at camp, there are occasionally issues that arise which require medical specialists.  In a 
COVID-19 world where we are trying to preserve a camp bubble, it is preferred to avoid 
in-person doctor visits, ER visits and other medical personnel, unless absolutely 
necessary. We will utilize our partnership with Pediatrust to provide telemedicine 
services to campers at camp. Pediatrust uses the Anytime Pediatrics app, which allows 
sick campers and staff to meet with a pediatrician virtually from the Health Center. 
Parents at home can also be included on virtual appointments so they can talk directly 
to the provider and ask their questions and gain information about follow-up along with 
the Health Center staff. This method will be utilized after consulting with the camper’s 
parents in advance.  
 
Should in-person care or emergency room care be required, a North Star Health Center 
staff member, along with a second camp staff member, will transport the patient in a 
camp vehicle. All persons will wear an N95 mask since the car provides a small amount 
of shared air. The patient and staff members must wear an N95 mask while in doctor’s 
offices or hospitals as an additional precaution. These individuals will have symptoms 
monitored for the 5-14 days upon return to camp. After the camp staff and patient arrive 
back and are being monitored for symptoms, they will also be tested for Sars-CoV-2 
using a rapid antigen test on day 5 after their return.  
 
PROGRAM 
Cruiser Days 
Village Cruiser Days, where entire villages (Junior, Ridge, Villa) travel somewhere 
public like a waterpark or movie theater will be canceled this summer. If camp is 
deemed to have been COVID-19 free after the two weeks of quarantine, all-village 
cruiser days may be possible to locations where social distancing is possible, such as 
local beaches or parks with large picnic areas.  
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Trip Program 
The Wilderness Tripping program is an integral part of the North Star program.  If the 
trip program is able to proceed safely without risk of exposure to COVID-19, we intend 
to do so.  
 
Quarantine Trips 
Prior to the end of the two week cabin pod quarantine period, we may offer low-risk day 
trips by cabin to areas near camp where social distancing from the public is possible. 
Locations include state parks, local beaches, various low-use hiking trails, and local 
riverways. Each trip will have a trip leader who is required to wear a mask and remain 
socially distant from the cabin unless an emergency arises.  
 
Overnight Trips  
Once camp is deemed to be COVID-19 free after two weeks of quarantine, cabin 
camping trips will resume in a more typical fashion. Our trip staff will use time in 
pre-camp to scout possible trip locations and campsites where North Star’s campers 
and staff can be isolated from the public. 
 
No public restrooms or outhouses shall be used at any time while on trips. Campers and 
staff will use the woods as their restroom while on camping trips. Picnic tables or other 
high-contact surfaces at campsites will be sprayed with sanitizer prior to use.  
 
For trips lasting five days or less, our cabin pods can be kept intact; trip leaders will be 
required to wear N95 masks in vehicles to and from the trip, and both campers and staff 
are required to mask up if social distancing between the cabin and trip leader isn’t 
possible. Trip leaders in this scenario will stay in their own tent.  
 
For trips lasting longer than five days, the procedure will change slightly. Trips lasting 
longer than five days typically travel to more difficult terrain and encounter conditions 
which make social distancing difficult. Incorporating the trip leaders into cabin pods 
allows for a higher quality experience for our campers without threatening the possibility 
of cross-pod infection. Once we know all tests have come back negative during the 
initial two week quarantine, when a longer trip departs, the trip leader will become a 
defacto member of the cabin and can be unmasked in the vehicle to/from the trip 
location. Upon arrival back to camp, both campers and staff will go through another 
round of COVID-19 health screenings.  
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Traveling to and from Trips 
North Star’s 15-passenger vans and supplementary smaller vehicles will be utilized to 
travel to and from trip locations.  Vans are regularly cleaned and sanitized. Any drivers 
or trip leaders that are not members of the trip cabin’s camper pods are required to 
wear an N95 mask while in the van.  
 
Food Preparation 
All trip food is prepared at camp in a designated food prep area. Trip leaders are 
required to wear gloves while preparing any food for trips. Quarantine day trip meals will 
be pre-packaged sandwiches or similar meals to limit the contact trip leaders have with 
food once on the trip. On overnight trips, the trip leader must sanitize and be masked 
while cooking with or handling any food. To limit contact, the trip leader will prepare all 
the food and serve campers. All campers and staff are required to mask up and sanitize 
before being served meals. 
 
Health Screenings 
Campers will go through a pre-camping trip health screening by our health center staff 
prior to trip departure. Temperatures will be taken and campers will be questioned about 
their health status. Any campers or staff exhibiting COVID-19 like signs or symptoms 
will not be permitted to go on the trip. Upon returning from the trip, all trip leaders must 
report any relevant medical notes about campers and staff to the health center staff. 
 
Gear Sanitation 
As is North Star’s usual practice, all communal camping gear - tents, PFDs, paddles, 
backpacking packs, etc. - will be sanitized according to industry recommendations. A 
Lysol solution spray is effective at breaking down the virus while preserving the 
materials of our gear and will be used on all gear upon return from a camping trip.  
 
Friday Night Services 
We will continue to participate in the inspirational Friday Night Services.  Cabins will sit 
in their regular Junior / Intermediate / Senior sections but spread out even more on the 
grass to provide at least 6 feet of space between each cabin pod.  
 
The Keylog Ceremony will be done by cabin (during the first two weeks of quarantine) 
and then village (after the initial quarantine period is over).  
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Green/White Events, UN Day, and North Star Games 
Often the highlights of the summer, all of our competition-based days will still happen in 
2021.  However, they will be adjusted as necessary based on our current quarantine 
status.  In 2020, we ran the Green/White Marathon while still in cabin-based quarantine; 
each camper had an event and the marathon was organized into sections based on 
cabins. 
 
UN Day and North Star Games will be delayed until we have cleared cabin-based 
quarantines and can participate in events on village-based quarantine levels. 
 
Socials / Bi-Camp Competitions 
All socials and bi-camp competitions are canceled for this summer.  There is no way to 
safely invite other camps to North Star or visit other camps without breaking our 
“bubble”. 
 
Staff Time Off 
Per normal camp procedures and ACA Standards, staff members will still be able to 
take one day and one night per week.  However, in order to preserve the camp 
quarantine “bubble”, this year’s time off will be organized and coordinated by North Star 
to avoid interaction with anyone from the public.  This may include use of the North Star 
owned farmhouse located on Murphy Blvd, coordinated events on camp property, or 
chaperoned trips to areas off-camp property where staff can socially distance from the 
public.  During time off, staff must continue to observe the “2 of 3” - Outdoors, Masked, 
and Distanced at all times as there may be occasions where staff members from 
different pods are on time off together.  
 
Staff are still subject to all COVID-19 protocols on time off, whether in or out of camp.  
 
Camp Vehicles 
All staff members must sanitize high touch areas of vehicles, UTVs, and golf carts 
before and after use.  
 
Staff members should not ride together in open-air vehicles (golf carts, the Ranger) 
during the initial two-week quarantine if they are in different pods.  After the two-week 
quarantine, riding together is allowed as long as they wear masks (since they are in an 
open air vehicle which completes the 2nd of 3 “Outdoor, Masked, and Distanced” 
requirement).  
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When using camp vehicles, if the driver and passengers are all from the same pod, they 
do not need to be masked.  If there are mixed pods, then the driver and passengers all 
must be masked because of the shared air in the vehicle. There may be cases where 
only the driver or the driver and one other are transporting a pod. In that instance, 
members of the pod do not need to be masked provided those not in the pod are 
wearing N95 masks. Windows should be open whenever possible.  
 
Visitors: Camp Tours / Visiting Weekend 
To ensure we keep the camp quarantine “bubble” intact, personal visitors will not be 
permitted this summer.  We will not be running any camp tours with prospective camp 
families.  
 
We will also cancel visiting weekend for parents/guardians. In lieu of visiting weekend, 
campers will be afforded the opportunity to have two video chats with their parents or 
guardians during the summer.  These video chats will be coordinated by camp on 
predetermined days, working with parents to coordinate times that work for them. 
Specific procedures will be communicated with parents at a later date. 
 
Visitors: Service Providers, Contractors & Deliveries 
Visitors that are necessary for the functioning of camp, including outside service 
providers and contractors, will be limited to staying outdoors and must be masked for 
the duration of their time at camp. Their contact with anyone at camp will be limited to 
as few individuals as possible, who also must be wearing a mask while in contact with 
the visitors. If it is necessary for contractors or service providers to enter camp facilities 
or buildings, those areas will be cleared of campers and staff for the duration of the 
service visit. 
 
Procedures for deliveries will be tailored to their function. 

● Parcel deliveries, including USPS, UPS and FedEx will be made to the garage 
under the Lodge. Signage will direct parcel delivery to this area. In order to 
eliminate the need to have contact between delivery drivers and camp 
community members, there will be designated spaces for each parcel service to 
both drop off incoming mail and parcels and to collect outgoing mail and parcels. 

● Trucks delivering large freight should be met by a camp leadership or 
maintenance staff member, coordinating a drop off spot with the driver that 
minimizes interaction between the driver and members of the camp community.  

● Food deliveries will be dropped outside. Deliveries for refrigerated/frozen storage 
will be left outside the kitchen door. Unrefrigerated deliveries will be made 
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outside the lower Lodge garage. Once delivery staff have departed, kitchen staff 
will bring delivery inside to their assigned storage spaces. 

● Other delivery services such as propane, gasoline & septic will be tailored to 
ensure that the technician is making deliveries to their specific function area, 
does not enter camp buildings, and is not interacting with campers and staff. 
Some of these deliveries are more infrequent, so it may be necessary to have a 
maintenance staff or leadership staff supervise their delivery. 

 
Since delivery drivers change, we will not assume that they will automatically know 
camp delivery procedures. A leadership team or other appropriate staff member should 
periodically observe deliveries to ensure they are following camp procedures. Any time 
a driver is not wearing a mask, a camp staff member should request that they put one 
on. There may be instances where delivery drivers or other service technicians are not 
wearing their masks properly.  In this event, they will not be allowed in any camp 
facilities whatsoever and camp community members should stay away from them while 
they are in camp.  
 
Unannounced visitors who are not delivery drivers sometimes drive into camp.  In the 
event this occurs, a member of the leadership team should approach their vehicle and 
deal with their presence appropriately.  
 
Mail  
Since COVID-19 has the potential to add more anxiety than normal to being away from 
home, we encourage parents to write to their camper early and often.  

● *Back for the summer of 2021*  Parents can send their campers 
one-way emails via CampMinder.  Emails will be delivered the next day 
during regular mail call. 

● Emails can be sent by purchasing CampStamps through CampInTouch. 
Instructions will be sent at a later date. 
 

Campers will still have Letter Writing Days twice a week. 
 
Package Policy 
Packages containing reading material (books, magazines, comics, newspapers) will be 
permitted.  Any other packages should be essential items only and need to be 
pre-approved by our office staff.  We will allow birthday packages as well.  As always, 
parents are not allowed to send food, candy, or electronics to their campers. During 
sorting, all packages will be opened and inspected by office staff for contraband.  
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AFTER CAMP 
Departures from camp will be coordinated with families taking into account the current 
environment surrounding the virus.  If possible, since we will hopefully have tested 
negative throughout the summer, normal camp travel options home (buses to Chicago, 
flights out of Minneapolis, camp pickup) will be utilized. 
 
While it will be exciting to welcome home campers and staff after camp, we strongly 
recommend that parents and guardians limit who interacts with the returning camper or 
staff member for two weeks.  This includes anyone in the aforementioned High Risk 
group and anyone over the age of 65 (sorry, grandparents!).  
 
If your camper exhibits COVID-19 symptoms or tests positive within 14 days of returning 
home, please contact camp immediately so we can take appropriate measures to 
contact trace and inform other camp families as necessary. 
 

RESOURCES 
The following resources were used to compile this playbook: 
American Camp Association 
Center for Disease Control and Prevention 

 
THANKS 
Thank you for taking the threat of COVID-19 seriously. 
Thank you for quarantining before camp. 
Thank you for sharing the new policies and procedures with your campers and making 
sure they understand them. 
Thank you for reading. 
 
Chairs Up.  
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