
North Star Camp
COVID-19 Playbook

2022 Update

INTRODUCTION
The information surrounding COVID-19 is constantly changing and evolving. This
playbook organizes COVID-19 best practices for summer camp published by the CDC
and American Camp Association, as well as countless discussions with pediatricians,
emergency room doctors, epidemiologists, and infectious disease experts into one
place. This playbook intends to provide camp families and staff with information about
how North Star is adapting policies and procedures this summer to mitigate the risk of
COVID-19 in camp. As information changes and evolves, so too will this playbook to
reflect current information.

While we have worked tirelessly to adapt North Star to mitigate the risk of COVID-19
exposure in camp the past three summers, it is important to note that there is no way for
us to guarantee that COVID-19 will not be present. In fact, we are operating as if the
virus will enter camp. We believe we can care for campers and staff if they do become
infected with COVID-19 and that we can isolate and stop the virus from spreading if it
does enter camp.

Camp will look and feel a little different at times this year. But the value of being in a
beautiful Northwoods setting, among friends old and new, and participating in fun camp
activities is needed more than ever during this challenging year.

We ask that all parents/guardians review this playbook with their campers.

COVID-19 BASICS
Before we can begin to discuss what changes will occur at camp to ensure the health
and safety of our camp community, it is important that the basics of COVID-19 are
understood.

Let’s start by defining the virus itself.

https://www.cdc.gov/coronavirus/2019-ncov/index.html
https://www.acacamps.org/resource-library/coronavirus/camp-business/field-guide-camps


COVID-19 vs. Sars-CoV-2.  What’s the difference?
SARS-CoV-2 is a type of coronavirus, which is a large family of viruses that are
common in people and many different species of animals, including camels, cattle, cats,
and bats.

COVID-19, short for Coronavirus Disease 2019, is the disease caused by the
SARS-CoV-2 virus.

How does the virus spread?
The coronavirus is mainly spread from person to person via droplets or aerosols
transmitted by infected persons. When an infected person coughs, sneezes, talks, or
exhales, microscopic droplets contaminated with SARS-CoV-2 are expelled from that
person’s mouth and nose. These droplets are often too heavy and fall down to the floor
or surface nearby after a short time. However, some droplets turn into even smaller
particles called aerosol particles. If the contaminated droplets or aerosol particles are
then inhaled by another person, they are now contaminated and can develop COVID-19
(and start to spread it too).

Droplets can remain in the air for 8-14 minutes in a confined space. Aerosol particles
can remain in the air for up to three hours.

Variants
Like other viruses, the SARS-CoV-2 virus continues to mutate, which can create new
variants. Currently, the two most common variants in the United States are the Omicron
variant and the Delta variant. The Omicron variant is the predominant strain and is
generally found to be more transmissible but less severe than the original strain. The
best way to prevent severe illness from COVID-19 is being vaccinated and boosted.

Prevention - Vaccines and Boosters
The best and most effective way to prevent getting sick or severely ill due to COVID-19
is to be vaccinated (or boosted if fully vaccinated more than 5 months ago). The vaccine
helps teach your immune system how to fight the SARS-CoV-2 virus if it enters your
body.

There are currently three types of vaccines available in the United States:
1) Pfizer BioNTech - 2 doses for full vaccination; approved for people 5 years or

older (this is the vaccine that all campers will be eligible to receive)
2) Moderna - 2 doses for full vaccination; approved for people 18 years or older
3) Johnson & Johnson’s Janssen - 1 dose for full vaccination; approved for

people 18 years or older
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https://www.cdc.gov/coronavirus/2019-ncov/cdcresponse/about-COVID-19.html
https://www.ncbi.nlm.nih.gov/pmc/articles/PMC7293495/#sec3title
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https://www.cdc.gov/coronavirus/2019-ncov/vaccines/effectiveness/index.html
https://www.cdc.gov/coronavirus/2019-ncov/vaccines/stay-up-to-date.html
https://www.cdc.gov/coronavirus/2019-ncov/vaccines/different-vaccines/Pfizer-BioNTech.html
https://www.cdc.gov/coronavirus/2019-ncov/vaccines/different-vaccines/Moderna.html
https://www.cdc.gov/coronavirus/2019-ncov/vaccines/different-vaccines/janssen.html


While no vaccine is 100% effective at preventing infection (meaning, even the current
variants may “breakthrough” and infect vaccinated individuals), the vaccine helps
provide strong protection against severe disease, hospitalization and death.

Prevention - Masks
Another key way to decrease the risk of COVID-19 is by wearing a mask. An effective
mask should completely cover your nose and mouth, and fit snugly against the sides of
your face without any gaps. The best masks have two or more layers of breathable
fabric (in general, the more layers the mask has, the more effective it will be). N95 or
KN95 masks provide the best protection against the virus.

The reason that masking is so important is how the virus is spread, which we’ve already
discussed as mainly through droplets or aerosols. Wearing a mask helps stop you from
potentially spreading the virus to others, and also protects you from droplets or aerosols
that may be in the air that have the potential to infect you.

Prevention - Cleaners/Disinfectants
While COVID-19 is very contagious and can be deadly, the virus itself is actually a fairly
wimpy virus.

Outside of the human body, the virus is unable to survive for a significant amount of
time. Coronaviruses are enveloped viruses with a protective fat layer, but that fat layer is
easily broken down when it comes into contact with disinfectants. Therefore, something
as simple as washing hands with soap and water for 20 seconds after you have been in
a public place can break down the virus if it is on your hands. Most basic disinfectant
cleaners or sprays will kill the virus if it is on a surface.

The most important items to disinfect are high touch surfaces, such as door knobs,
toilets, sinks, light switches, touch screens, etc.

The Swiss Cheese Approach
There is no single action that can guarantee that a person will not get sick with
COVID-19. Simply washing your hands frequently doesn’t mean you won’t breathe in
the virus from someone who is exposed. Wearing a mask won’t protect you fully if you
are in the same room as someone with the virus for an extended period of time, even if
they are wearing a mask too.

Our approach to fighting the virus in camp is much like a block of Wisconsin swiss
cheese. In every slice of swiss cheese, there are holes. Since there is no perfect
singular way to stop the spread of COVID-19, each prevention measure has its own
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https://covid.cdc.gov/covid-data-tracker/#vaccine-effectiveness
https://www.cdc.gov/coronavirus/2019-ncov/prevent-getting-sick/about-face-coverings.html
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https://www.cdc.gov/coronavirus/2019-ncov/prevent-getting-sick/prevention.html
https://www.healthline.com/health/what-temperature-kills-coronavirus#best-strategies
https://www.theverge.com/2020/10/31/21542207/swiss-cheese-infection-control-covid-19-antivirus
https://www.theverge.com/2020/10/31/21542207/swiss-cheese-infection-control-covid-19-antivirus


strengths and weaknesses (or, its own set of strengths and swiss cheese holes). But
layering multiple prevention measures on top of each other --- vaccination AND hand
sanitizing AND wearing a mask while indoors AND social distancing AND limiting time
indoors AND getting tested before going to camp -- creates fewer loopholes (or a thicker
block of swiss cheese) for the virus to enter and spread throughout camp.

Said another way, the more precautions and steps taken prior to and during camp to
mitigate the potential exposure to COVID-19, the less risk there will be that there is a
major spread of the virus at camp. With more precautions taken, we will be relying on
more than just luck to keep COVID-19 out; it’ll be based more on precautionary
scientific measures that are layered on top of each other to allow fewer openings for the
virus to slip through.

Different Types of Symptoms
One of the most frustrating things about COVID-19 is that infected individuals
experience different symptoms and it can be transferred by people who don’t even
realize they are sick. We’ll break down the different types of symptoms here.

Symptomatic
When someone with COVID-19 is symptomatic, they exhibit symptoms of the virus.
This can include fevers, body or muscle aches, cough, diarrhea, fatigue, and many
more symptoms.

Asymptomatic
Asymptomatic carriers of COVID-19 do not exhibit any signs or symptoms of the virus,
but their body is still infected with the virus and is fighting it.  Asymptomatic carriers are
contagious and can unknowingly spread the virus to others.

Presymptomatic
Presymptomatic carriers may not yet be displaying symptoms of the virus but are
contagious and can spread COVID-19 to others.

Paucisymptomatic
Paucisymptomatic people have such mild symptoms and are unaware that they may
have COVID-19. An example could be someone who has a cough or very low fever for
a couple of days, passing it off as just a cough or low fever, only to discover later on
those symptoms were indicators of a positive COVID-19 virus present in their body.
Paucisymptomatic people are contagious.
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COVID-19 Symptoms
Primary symptoms of COVID-19 may include one or more of these symptoms:

● Fever or chills
● Body or muscle aches
● Congestion or runny nose
● Cough
● Diarrhea
● Fatigue

● Headache
● Loss of taste or smell
● Nausea or vomiting
● Shortness of breath or difficulty

breathing
● Sore throat

Higher Risk for Complications
If a camper or staff member is at higher risk for COVID-19 complications, it is highly
recommended that they consult their medical provider to assess the risk of attending
camp.  High-risk conditions include (but are not limited to):

● Asthma
● Cancer
● Chronic kidney disease undergoing dialysis
● Chronic lung disease
● Cystic Fibrosis
● Dementia or other neurological conditions
● Diabetes
● Liver disease
● Immuno-compromised
● Immuno-compromised as a result of a condition, such as:

○ Bone marrow or organ transplantation
○ Cancer treatment
○ Immune deficiencies
○ Poorly controlled HIV or AIDS
○ Prolonged use of corticosteroids and other immune weakening

medications
○ Smoking

● Mental Health conditions
● Pregnancy
● Serious heart conditions
● Severe obesity (body mass index [BMI] of 40 or higher)
● Sickle Cell Disease
● 65 years of age or older
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Testing Basics
There are currently three types of tests being administered to determine the presence of
COVID-19: PCR, Antigen, and Antibody.

The most accurate test is a PCR test, which detects whether the virus’s genetic material
is present in the patient.

An Antigen test is a type of “rapid” test that detects whether specific proteins from the
virus are present in an infected person. These rapid tests typically return results in
under an hour. Every home in the United States is eligible to order free at-home antigen
tests.

An Antibody test detects COVID-19 antibodies in the patient’s immune system. An
antibody test should not be used to diagnose an active infection but can discern
whether that person was previously infected.

Exposure to the Virus
The CDC recommends Quarantining and Isolating if a person has been exposed or has
tested positive for COVID-19. The quarantine and isolation time varies depending on if
the person is vaccinated/boosted for the virus.

Currently, unvaccinated or not up-to-date individuals (i.e. not boosted or not within
5 months of their second dose) that were exposed to someone with COVID-19
should quarantine for 5 days, get tested at least 5 days after exposure and take
precautions up until day 10 after exposure like wearing a mask when around others and
in public places once the quarantine period is over.

For individuals who are fully up-to-date on vaccinations and boosters an exposure
to COVID-19 does not require a quarantine as long as there are no symptoms.
However, it is still recommended that these individuals test and take additional
precautions (like wearing a mask) for 10 days.

Any individual, regardless of vaccination status, must isolate for 5 days after s/he
tests positive for COVID-19. If symptoms improve and the person is fever-free, they
may end isolation after 5 days but should continue to wear a well-fitting mask around
others or in public until 10 days have passed.

All current scenarios for quarantining and isolation as recommended by the CDC can be
found here.
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https://www.covid.gov/tests
https://www.covid.gov/tests
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The Risk of COVID-19 in Children
While children seem to have less severe illness to COVID-19 than adults based on
hospitalization rates, there is still a risk that children can develop severe illness and
complications to COVID-19 if infected.

Children who have existing comorbidities (one or more additional conditions occurring at
the same time) have higher risk of more severe COVID-19 illness. As mentioned
previously, any person who has a higher risk should consult his or her physician to
make a determination about whether attending camp is worth the risk.

Now that we have the basics of the virus understood, let’s discuss North Star’s
COVID-19 Action Plan for the Summer of 2022.
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NORTH STAR 2022
COVID-19 POLICIES AND PROCEDURES

GUIDING PRINCIPLES
North Star will adopt eleven guiding principles in our approach to COVID-19.  They are:

● Vaccinating
● Testing
● Masking
● Sanitizing
● Distancing
● Quarantining

● Being Outdoors
● Protecting the Bubble
● Cohorting
● Rethinking & Empowering
● Communicating

COVID-19 RESPONSE TEAM
If you have any questions regarding anything in this playbook or COVID-19 at camp,
please contact:
Andy Shlensky - Owner & Director - andy@northstarcamp.com
Dan Lichtenstein - Director of Operations - dan@northstarcamp.com
Brian Glickman - Assistant Director - glick@northstarcamp.com
Robyn Boehm - Assistant Director - robyn@northstarcamp.com
Kacy Lebby - Assistant Director - kacy@northstarcamp.com

A NOTE TO OUR NORTH STAR FAMILIES
While we are confident in our ability to run camp during a pandemic, it is being done
with changes to camp protocols and the overall program. Because of those changes,
camp may not be appropriate for some individual campers and staff during a pandemic.
Each individual and family must decide if camp, modified as detailed in the pages to
follow, is the right fit.

BEFORE CAMP BEHAVIORS
In order to mitigate the risk of COVID-19 being brought into camp, we will ask all
campers and staff to take additional safety measures in the week prior to their arrival.
We may change these procedures at any time as we continue to review the latest data
and guidance from public health officials.

We are requesting that all campers and staff are up to date with their COVID-19
vaccines, meaning that they are both vaccinated and have received the booster doses
recommended by the CDC.
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Prior to camp, campers who are not up-to-date (i.e. not boosted or not within five
months of their second dose) must:

● Quarantine for 5 days
● Have indoor interactions with only members of their household
● Avoid any non-essential travel

Prior to camp, campers who ARE up-to-date (i.e. boosted or within the five months
of their second dose) should take extra precautions to avoid potential exposure to
COVID-19 by:

○ Avoiding large crowds
○ Not eating indoors at restaurants
○ Masking in public places
○ Limiting indoor interactions outside of the household
○ Avoiding any non-essential travel

Additionally, campers and staff should self-screen and monitor for any symptoms of
COVID-19, conducting a PCR or antigen test upon suspected exposure or if symptoms
are present.

TRAVEL TO CAMP
There are three methods of transportation that campers can travel to camp: via coach
bus departing from Chicago/Milwaukee/Madison, via coach bus after being dropped off
or after flying into Minneapolis-St. Paul International Airport, or by being dropped off at
camp.

All campers will be required to take a COVID-19 antigen test before boarding the buses
in either Chicago/Milwaukee/Madison or Minneapolis, or upon being dropped off at
camp.

Any camper who tests positive for COVID-19 on departure day will not be
permitted to join us at camp until they test negative.

Travel via Coach Bus from Chicago / Milwaukee / Madison
The buses will depart from the Renaissance Chicago North Shore Hotel (933 Skokie
Blvd, Northbrook, IL). The buses will stop in the Milwaukee area at Holt Avenue Park &
Ride and then outside of Madison at the Highway Cafe (formerly known as the Pine
Cone Restaurant)
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During the assigned arrival time, campers will arrive at the hotel parking lot and pull into
the designated testing zone. Campers must remain in their vehicles with their
families. A member of the North Star staff will provide the camper with a COVID-19
antigen test. Campers must then swab their nose and wait 15 minutes for the results to
come back before being allowed to get out of the vehicle and co-mingle with other
campers who have also tested negative.

In order to facilitate traffic flow and keep the parking lot in an orderly fashion, we ask
that all parents remain in their vehicles at all times. Parents/guardians will say
goodbye to their camper from inside their vehicle.

Upon receiving a confirmed negative test, a North Star staff member will remove
luggage from vehicles and load it onto the camp baggage U-Haul.

What to Pack for the Bus Ride from Chicago / Milwaukee
Campers should pack a nut-free lunch, snacks, water, face mask, and hand sanitizer in
a backpack for the trip to camp. Each coach bus has a bathroom and the bus will stop
once for a lunch break at a rest stop. If campers need to utilize the bathroom during the
lunch break, they will be required to wear face masks inside the bathroom facility.
Please only pack enough food and drink to be consumed on the bus ride; any leftover
food or drink will be confiscated upon arrival at camp as food/drink are not allowed in
camper cabins.

Campers will be required to wear a mask while on the bus unless they are actively
eating or drinking.

Travel via Coach Bus after flying into or being dropped off at the
Minneapolis-St. Paul International Airport
Campers who fly into Minneapolis-St. Paul International Airport will be greeted by a
North Star staff member at their gate. Together, they will retrieve their luggage (if
applicable) and meet at a designated meeting area at the Upper Mezzanine on Level 3
in Terminal 1 (pre-security) with the rest of the North Star contingent flying into
Minneapolis. This area overlooks the airline ticketing counters and can be accessed via
escalator near the check-in counters.

Once at the designated area, a North Star staff member will help the camper conduct a
COVID-19 antigen test. Upon confirmation of a negative COVID-19 test, campers may
board the coach bus. All campers and staff will be required to wear a mask while on the
bus ride to camp.
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We highly recommend that any camper who is flying into Minneapolis take an at-home
COVID-19 test the morning of their flight in order to avoid any situation where a parent
has to come and get them in Minneapolis. Any camper who arrives in Minneapolis and
tests positive will need to return home immediately as North Star will not be able to
transport the camper to camp on the Minneapolis bus and does not have sufficient staff
to stay in Minneapolis during the CDC recommended quarantine & isolation period.

Campers who will be dropped off at the airport will meet at the designated area at the
Upper Mezzanine on Level 3 in Terminal 1 (pre-security) and be tested as well.

Travel via Drop-Off at Camp
Parents/guardians can elect to drop their camper off at camp. We will provide exact
drop-off times at a later date.

A staff member will be at the North Star arches to welcome and direct each camper and
their family into camp. A staff member will greet the car outside of the program office
and conduct the camper’s COVID-19 antigen test.

Campers and their families may exit their vehicle but should remain distanced and/or
masked from others until the COVID-19 antigen test result has been returned.

There will be no restroom facilities available to non-campers during drop-off at camp.

DURING CAMP
In order to create as safe an environment as possible and mitigate the risk of COVID-19
in camp, we will be making adjustments to camp procedures and policies in a variety of
areas. We may change any or all of these procedures at any time as we continue to
review the latest data and guidance from public health officials.

When possible (and weather permitting), camp activities will be held outdoors including
all meals.

All modified camp rules and procedures will be announced to all campers during the first
day of camp, including hand washing and sanitizing procedures, when masks will be
required, and how the first few days of camp will be structured while we await further
on-site test results, etc.

Approach To COVID-19
North Star will operate this summer by designating camp as in Red, Yellow and Green
phases. They are described here:
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We’re in the RED PHASE if:
● Gating protocols have not been cleared (1st week of each session) OR
● There is known COVID-19 positive cases and spread within camp OR
● Local threat in Sawyer County is deemed high OR
● National Case Counts are over 100,000 cases/day

What the RED PHASE looks like:
● Outdoor Dining at Camp
● Masks Required

○ In common indoor spaces (limit being in common indoor spaces as much
as possible)

○ When unable to maintain distance
● Time Off Restrictions for Staff

○ No Indoor Activities (movie theaters, casino, indoor dining)
○ Wearing a N95 when needing to go inside, only for:

■ Using the bathroom
■ Picking up food for carry-out
■ Running a quick errand (not shopping or perusing)

We’re in the YELLOW PHASE if:
● National Cases are above 10K/day OR Local threat in Sawyer County is deemed

high AND
● All gating protocols have been cleared AND
● No spread or confirmed positive cases of COVID-19 within cabins

What the YELLOW PHASE looks like:
● Outdoor Dining
● Time Off Restrictions

○ No Indoor Activities (movie theaters, casino, indoor dining)
○ Wearing a N95 when needing to go inside, only for:

■ Using the bathroom
■ Picking up food for carry-out
■ Running a quick errand (not shopping or perusing)

● Consider masking in shared air situations in camp

We’re in the GREEN PHASE if:
○ National Cases are below 10K/day AND
○ Local threat in Sawyer County is deemed low AND
○ All gating protocols have been cleared AND
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○ No known COVID-19 in camp

What the GREEN PHASE looks like:
○ Take precautions to protect our camp bubble when interacting with the

outside world

In-Camp Testing
At the beginning of each 4-week session, all campers and staff will receive at least two
rounds of COVID-19 tests: on day 3 (PCR or Antigen) and on day 7 (Antigen).

In the event there is a suspected case at camp or a camper/staff member is exhibiting
COVID-19 symptoms, we will have extra Antigen tests on hand. Anyone who needs a
test should go to the health center immediately and isolate until test results are
received.

If there is a confirmed positive case at camp, we will monitor the symptoms of any
camper or staff who may have been exposed to the confirmed positive person and test
as necessary.

Initial Cabin-based Schedule (“Pods”)
While we have outlined pre-camp behaviors and campers/staff will not be permitted to
enter camp unless they have a confirmed negative COVID-19 test, no pre-camp
behavior modification or test is 100% accurate. Therefore, as an additional safety
measure, we will begin each session with a cabin-based (“pod”) schedule until everyone
“tests out” after day 3. Campers will travel by cabin to their health check and swim test,
and will participate in games and events by cabin during the first few days of camp.

Under no circumstances shall campers go into another cabin during this period.

Outside, Masked & Distanced - 2 of 3
The philosophy that will guide us throughout the summer to mitigate the potential
spread of COVID-19 at camp is to be two of three: Outside, Masked & Distanced.

Not all three options are created equal. Being outdoors is the most important thing and
we will try to be outdoors as much as possible.

Mask Wearing Policy
Campers should pack 7 face masks in their baggage for camp and carry a mask on
them at all times. Face masks will be required during the initial quarantine period in all
communal spaces unless only one cabin is present. These communal spaces include:
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● The Lodge (except for when seated at their table and eating)
● VICtory Fieldhouse
● The Arm and Hammer
● Handler Health Center
● Junior and Villa Wash Houses (except for when showering and brushing their

teeth)
● Mike Hall
● Kim McCormack Discovery Center

Masks will NOT be required when:
● Campers and staff are located inside their own cabins.
● Campers and staff are outdoors and more than 6 feet apart from members of

other pods.
● Campers and staff are seated at their table in the Lodge and eating.
● Campers and staff are taking showers.
● Campers and staff are taking part in waterfront activities (swimming, waterskiing,

canoeing, etc.)
● Campers and staff are past the initial 7-day testing period at camp and have

tested negative or are not exhibiting any signs of COVID-19.

Cleaning, Handwashing, and Sanitization Procedures
North Star will continue to encourage good behaviors when it comes to cleaning,
handwashing and sanitization procedures this summer. Every table in the Lodge and
picnic tables will have a large pump of hand sanitizer and will be sanitized before and
after every meal. Door knobs, handles and other commonly touched areas will be
cleaned by our maintenance team frequently. Bathrooms and shared spaces will be
cleaned and sanitized every day.

All campers and staff will be required to wash their hands before and after every meal.

Meals (Outdoors)
Weather permitting, we will continue to eat all of our meals family-style outdoors.

Each cabin will have their own assigned picnic table sufficiently separated from other
tables in their village.

The meal process will be as follows:
● All cabins/pods will gather at their picnic table at the beginning of the meal.
● After grace, an O.D. will release each cabin one-by-one to proceed to the Lodge

sinks to wash their hands with soap and water for 20 seconds.
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● One member of each cabin, wearing a mask during the initial quarantine period,
will proceed into the Lodge to the kitchen window and retrieve their cabin’s food
tray for the meal. They’ll promptly exit the Lodge and bring it to their table to
serve family style.

● We will offer a salad bar located outside of the Lodge on occasion. One cabin at
a time will be called up to get food from the salad bar.

● If a cabin wants seconds on food, a member of the cabin can go refill the food by
wearing a mask and bringing the food tray to the kitchen counter.

● Every camper and staff will self KP their plate, silverware, and bowl when they
are done with their meal.

○ There will be five gallon buckets for plates, bowls and utensils located on
the outside of the right side of the Lodge, as well as a garbage for food
waste.

○ Once their meal is KP’d in the proper bucket, every camper and staff must
wash their hands with soap and water.  Campers and staff should then
return to their table or can play lawn games and wait for the bell to ring to
begin announcements.

● Campers and staff must bring water bottles to each meal, as beverages will not
be served and cups will not be available.

Meals (Indoors - inclement weather or too cold outside)
In the event that inclement weather prevents us from eating outdoors, or it is too cold
outside, we will eat indoors, socially distanced.

● At the beginning of the mealtime, a Rainy Day bell will ring, signaling a change to
the meal procedure. Additionally, members of the Leadership Team will radio the
Village Directors via walkie talkie to alert them of the amended meal procedures.

● For indoor meals, in order to provide sufficient social distancing in the Lodge,
there will be two shifts:

○ Shift One: Cabins J1 - I4
○ Shift Two: Cabins I5 - Manor + Out of Cabin Staff

● At the bell, cabins in Shift One will proceed to the Lodge. If possible, they should
wash their hands prior to entering the Lodge. If not possible due to safety
concerns with the weather, then hand sanitizer must be used at the table. Masks
shall be continued to be worn inside at all times, except when actively eating.

○ Shift Two will return to their cabin for cabin activities/rest while Shift One is
eating.

● After the meal’s grace, one member of the cabin may go to the kitchen window to
retrieve their cabin’s food.
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○ Once food is at the table, pods can lower their masks to eat and drink.
● If you’re still reading this, give your camper permission to ask Dan for an extra

Wanegan this summer.
● KP will take place indoors with buckets located in each section of the Lodge.
● Once Shift One has completed their meal, they will exit the Lodge. At that time,

the kitchen staff will wipe down and sanitize the tables for Shift Two to use.
○ The Leadership Team will give a 10 minute warning to Shift Two when the

Lodge is being turned over, so they can get ready to head to the Lodge.

Water
As always, staying hydrated on a warm summer day is imperative to staying healthy
and avoiding dehydration. Campers and staff are encouraged to refill their water bottles
at the contact-less water stations located throughout camp (outside of the Lodge, Arm &
Hammer, Health Center, J-Village Washhouse, Villa Washhouse) or other water coolers
placed around camp.

Campers and staff should not drink directly from any water fountains.

Daily Schedule
Once campers and staff have tested negative after the Day 3 round of testing, the initial
cabin-based schedule will end and “regular” camp scheduling will commence.
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Shower Time / Wash House Use
During the initial quarantine period, we will have designated times when each cabin can
use the washhouse to shower and brush their teeth. Campers and staff should wear a
mask during this initial period when using the facilities.

All campers and staff should wash their hands and sanitize after using the bathroom.
Campers are encouraged to pee and brush their teeth outdoors at an appropriate
distance from their cabin,, other buildings, and the lake, and should sanitize their hands
afterwards.

Swim Point / Waterfront Activities
There is no evidence that COVID-19 can be spread through water in a pool or lake.
Since most of our waterfront activities can follow at least two of three (outside and
distanced), there will be no modifications made to our waterfront procedures except in
the initial quarantine period when cabins will be doing activities with only people from
their cabin.

HEALTH CENTER
North Star has adapted its Health Center procedures and policies to help mitigate the
potential spread of COVID-19 should it enter camp.

Policy and Procedure for Suspected COVID-19 Symptoms and/or
Positive COVID-19 Test
Should a camper or staff member begin to exhibit COVID-19 symptoms, they will be
immediately isolated and quarantined. A member of the health center staff will conduct
an Antigen test on the person with a suspected case of COVID-19.

We will follow the most up-to-date CDC protocols when it comes to suspected exposure
and/or confirmed positive cases of COVID-19. That means:
Unvaccinated or not up-to-date individuals (i.e. not boosted) must:

● Quarantine for 5 days
● Get tested every night for 5 days after exposure
● Take precautionary measures like wearing a mask around others until day 10.

For individuals who are fully up-to-date on vaccinations and boosters, an
exposure to COVID-19 does not require a quarantine as long as there are no
symptoms. However, it is still recommended that these individuals test and take
additional precautions (like wearing a mask) for 10 days.
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Any individual, regardless of vaccination status, must isolate for 5 days after s/he
tests positive for COVID-19. If symptoms improve and the person is fever free, they
may end isolation after 5 days but should continue to wear a well-fitting mask around
others or in public until 10 days have passed.

All current scenarios for quarantining and isolation as recommended by the CDC can be
found here.

If a camper or staff member tests positive for COVID-19, we will adapt that cabin’s
protocols to include:

● Quarantining as a cabin for 5 days; no indoor interactions with other cabins
during this time.

● Testing each evening for the 5 days following confirmed positive COVID-19 case
● Masking in the washhouse, with exclusive shower time for their cabin
● Activity considerations to minimize potential spread
● Counselors would not be able to use staff lounge or ride in vehicles with staff

members from other cabins

We will alert the parents/guardians of any camper or staff who tests positive for
COVID-19 and the parent/guardian will be given the opportunity to FaceTime with their
camper while they are in quarantine and isolation.

We will also alert the parents/guardians of the cabinmates of any camper or staff who
tests positive for COVID-19 and keep them apprised of the situation as necessary. Due
to HIPAA laws, the exact identity of the COVID-19 positive patient cannot be shared.

Should our Health Center staff determine that further care is needed for anyone
exhibiting COVID-19 symptoms, such as difficulty breathing, we will transport the
affected camper or staff member to a Duluth, Minnesota hospital for further treatment.

If multiple campers or staff members are confirmed positive for COVID-19, they will be
isolated together in the Health Center or separate cabin space.

○ The health center has wifi and air conditioning.
○ As a one-time exemption to camp policy, campers and staff members will

be allowed screen time while in COVID-19 isolation.
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Telemedicine
North Star will hire additional RNs and health aides this summer. While the Health
Center staff can assess and provide treatment for most ailments, injuries and illnesses
at camp, there are occasionally issues that arise which require medical specialists. In a
COVID-19 world where we are trying to preserve a camp bubble, it is preferred to avoid
in-person doctor visits, ER visits and other medical personnel, unless absolutely
necessary. We will utilize our partnership with Pediatrust to provide telemedicine
services to campers at camp. Pediatrust uses the Anytime Pediatrics app, which allows
sick campers and staff to meet with a pediatrician virtually from the Health Center.
Parents at home can also be included on virtual appointments so they can talk directly
to the provider and ask their questions and gain information about follow-up along with
the Health Center staff. This method will be utilized after consulting with the camper’s
parents in advance.

Should in-person care or emergency room care be required, a North Star Health Center
staff member, along with a second camp staff member, will transport the patient in a
camp vehicle. The patient and staff members must wear an N95 mask while in doctor’s
offices or hospitals as an additional precaution.

PROGRAM
Cruiser Days
Cruiser Days in camp will still occur as normal. Any out-of-camp Village Cruiser Days
will only go to places where campers and staff can be outdoors and socially distanced
from the public, such as local beaches or parks with large picnic areas. We may do
in-camp Village Cruiser Days if it is deemed too high of a risk to leave camp.

Trip Program
The Wilderness Tripping program is an integral part of the North Star program. All
cabins will go on a wilderness trip during their session, after the initial 3-day quarantine
period has been cleared. We will likely Antigen test campers and staff for COVID-19
prior to trip departures to ensure nobody is currently positive for COVID-19 before
entering the camp van to head out to the trip location. Wilderness Trip Leaders will take
extra Antigen COVID-19 tests in their supply kit for the trip and test if someone is
exhibiting symptoms on the trip.
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Friday Night Services
We will continue to participate in the inspirational Friday Night Services. The Keylog
Ceremony will be done by village, a new tradition adapted since the beginning of the
pandemic.

Green/White Events, UN Day, and North Star Games
These summer highlights all occur later in the session, after all campers and staff will
have cleared the initial testing hurdles, so we do not anticipate any restrictions or
modifications at this time.

Socials / Bi-Camp Competitions
All socials and bi-camp competitions are canceled for this summer per mutual decision
with the other camps.

Staff Time Off
Per normal camp procedures and ACA Standards, staff members will still be able to
take one day and one night per week. However, in order to preserve the camp
quarantine “bubble”, staff will have restrictions in place for their time off, including:

● No indoor dining (outdoor dining / takeaway is acceptable)
● No use of the casino or movie theater
● A N95 mask must be worn for any quick errands made inside a store (i.e.

Wal-mart). Staff should go in and out very quickly to avoid prolonged
exposure indoors.

Visitors: Visiting Weekend / Camp Tours
To ensure we keep the camp “bubble” intact and to provide our staff much needed time
off during changeover weekend, we have unfortunately made the decision to cancel
visiting weekend. In lieu of visiting weekend, 8-week campers will have the opportunity
to video chat with their parents or guardians during the summer. These video chats will
be coordinated by camp on predetermined days, working with parents to coordinate
times that work for them. Specific procedures will be communicated with parents at a
later date. This option will only be available to 8-week campers.

We will still be providing camp tours to prospective campers and their families. All tours
will be outside and distanced at all times. Prospective families will be tested for
COVID-19 upon arrival at camp.
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Mail
Since the past two years have been stressful for kids, we encourage parents to write to
their camper early and often.

● *Back for the summer of 2022* Parents can send their campers
one-way emails via CampMinder. Emails will be delivered the next day
during regular mail call.

● Emails can be sent by purchasing CampStamps through CampInTouch.

Campers will still have Letter Writing Days twice a week.

Package Policy
Packages containing reading material (books, magazines, comics, newspapers) will be
permitted. Any other packages should be essential items only and need to be
pre-approved by our office staff.  We will allow birthday packages as well. As always,
parents are not allowed to send food, candy, or electronics to their campers. During
sorting, all packages will be opened and inspected by office staff for contraband.

RESOURCES
The following resources were used to compile this playbook:
American Camp Association
Center for Disease Control and Prevention

THANKS
Thank you for taking the threat of COVID-19 seriously. Everyone is tired of the
pandemic, but we still have a duty to keep our camp community safe.
Thank you for modifying behaviors before camp.
Thank you for sharing the new policies and procedures with your campers and making
sure they understand them.
Thank you for reading.

Chairs Up.
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